R A CHIEVETES

., . multiply 0:

.__ “-— .,...‘,z -~ s, '..\.3#
i _u -

5

» G T I
4 ; ‘,, INOVATIVE & transformative ,S‘ES% & INOLOGY
.~ Ecosystems in an ALGORITHM ECONOMY

NEUTRINO LABS

dynamlc value & contextual slgniflcance | neutrlnopeachlabs.com

simplifying complex issues

outthinklng & outpacling busliness & technology challenges




In this disruptive digital era, you need to STAND OUT, ADAPT quickly, and LEAP towards a changing
landscape of physical, virtual, and intelligent ecosystems, forever blending business & IT

You need to fuse your strategies WITH AMBITION, to adapt to an evolving & contextual
MARKET - outthinking your challenges and OUTPACING your competitors

ARE YOU READY..."
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We Can Help You ...

GET MORE

Growth of Services or Products — Revenue Increase

KEEP MORE

Reduction of Cost — Optimization & Sustainability

STAY SAFE

Stability & Security — Reduction of Risk

Create or Leverage
Market Differentiators
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We Have Done This Before...

87% improvement in cybersecurity
posture 54% stabilization of IT portfolio through
proper ranking and valuation models 82%
improvement in overall productivity through value-
based organizational change management |

| 67/% improvement in

governance, risk & compliance by balancing processes
57%

improvement in employee satisfaction through value-

based organizational change management |
27% reduction of
cost in IT operations by maximizing assets | 42%

improvement in operations by using Business Process
Reengineering | 38% speed acceleration in delivery of
portfolio initiatives
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We Can Help You by Simplifying Your Business through
NEUTRINO LABS" INTELLIGENT ECOSYSTEM

Sustainable
Cybersecurity

Achieve Effective
Organizational
Change Management Reap the
Power of Business
Intelligence

INTELLIGENT
oo ECOSYSTEM

Management

Meaningful
. 3 Integration
framed with dynamic

of Al and VR
value & contextual
significance

IT/Security Mentor

Leadership Program
Delivers IT with More

confidence and Less
Cost

Advanced Vendor &
Contract
Management

Our Value Proposition

We analyze all issues within their ecosystems. Such ecosystems have their elements (investments, assets,

initiatives) filtered through the formulas of qualitative and quantitative value, within the pervasive dynamic
landscape of business & IT constantly disrupted by innovation.

through the context within which it plays, and the significance it will hold over time.

Such landscape is furthermore filtered
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EXCELLENCE INIT
MANEUVERING IN ALL ENVIRONMENTS

Learn methods to avoid the pitfalls encountered by even the best consulting
teams, when faced with complex projects and high risks. The valuation model
can be used to anchor progress and demonstrate long-term success.

MASTER THE ECOSYSTEM OF
SUSTAINABLE CYBERSECURITY

Learn how to advance your cybersecurity initiatives, in a manner that shares
the responsibility throughout the enterprise, reduces the ‘request for funding
battle’ every year, and creates a culture of dynamic prevention and detection.

END-TO-END
VALUE MANAGEMENT

Discover the power of utilizing proven benefits realization and valuation
formulas in ALL areas of business and IT. Learn how to turn around initiatives,
programs, and expenditures into powerful investments that yield real profit.

PEAK PERFORMANCE IN PORTFOLIO MANAGEMENT
CONQUER THE RESOURCE-CONSTRAINS BATTLE

Discover the power of true heat maps, when developed within the framework
of dynamic value and contextual significance. Develop a synchronous and non-

wavering view of the CxO portfolio at all times, reducing complexity and cost.

EFFECTIVE ORANIZATIONAL CHANGE MANAGEMENT
CREATE & LEVERAGE A POSITIVE CULTURE IN THE ENTERPRISE

Discover how disruptive technologies and innovation can be managed in
concert with the culture, the appetite, and the tolerance levels of the
organization. Execute with speed and transformative outcomes, while

maximizing talent management.
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COMING BACK FROM THE ASHES
RESTORE THE TRUST BETWEEN BUSINESS & IT

Nothing is completely irreconcilable at this level. Come and explore ways to
re-build the bridge between business/executives and IT, and walk away with a
plan of action that can propel your organization towards fulfilling its initiatives.

YIELDING FRUIT - Advanced ANALYTICS
THE POWER OF BUSINESS INTELLIGENCE

Learn how to develop intelligence-driven analytics plans aligned with business
objectives; to have the “correct” toolset for your organization. Have the CxO
master Bl capabilities and drive business operations accordingly.

BEING ON THE RIGHT TRACK
SALES & BUSINESS DEVELOPMENT CALIBRATION

Accurately deliver an impactful message about your products or services, to
executives that have very little time to dedicate to vendors of all types. Stand
out from the competition by utilizing simple techniques that will make you
memorable to potential clients.

PROFITING FROM DISRUPTIONS IN THE LANDSCAPE
PROGRAMMATIC CHANGE MANAGEMENT EXCELLENCE

Maximize the impact of change management in programs, by developing a
proactive, organizationally-sensitive methodology that rides on the wave of
necessary tasks, to create long-lasting efficiencies in the organization.

GOVERNMENT — COMMERCIAL — NON-PROFIT
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