TXYSAI-AMBITIOUS MISSIONS NEED THE MOST

INSIGHTFUL & VALUE-BASED THINKING

TXYSAI

DEMONSTRATE
END-TO-END IT
VALUE

SUSTAINABLE
CYBERSECURITY

NEUTRINO PEACH
LABS
MASTER BUSINESS
CHANGES WITH
GRC
CALIBRATION

VALUE-GENERATING

GOVERNANCE

WHAT WE OFFER

Develop a sustainable cybersecurity program

Integrate CEO + Board engagement to create a Governance structure
that mitigate risks

Create the ecosystem of cybersecurity that incorporates external
partners and business strategy focusing on the ‘intelligence’ of your
enterprise

Prepare for customer & shareholder response, by proactively aligning
GRC measures with PR best practices in case of a breach

Fully leverage governance, risk & compliance (GRC) practices to
maximize Revenue, Marketing, Customer Retention, and Profits
Align key business strategies backed with data driven decisions
Speed to actionable KPI's --- turning data & GRC practices into
information

Prepare your enterprise for predictive analytics + machine

learning/cognitive systems, while delivering quick wins for KPI's and while

managing properly KRI's

TXYSAI

contact@y-sai.com

RESULTS

A robust cybersecurity ecosystem that contains
redundancy and shared responsibilities

Creates the strength of the organizational culture
to guide initiatives

Cybersecurity becomes integrated into the
enterprise --- all activities factor Cybersecurity
requirements

Business-driven GRC plan aligned with mission
The “correct” GRC balance for your organization
Leverage of solutions from other industries as
appropriate

C-suite fully understands GRC plan capability and
drives daily operations accordingly

Cybersecurity
programs affecting
1.5+ million
customers, 75,000
employees & 500+
departments

Improved
customer
satisfaction ratings
32% within é
months.

Reduced spend by
23% for large
organizations




NEUTRINO PEACH
LABS

MAXIMIZE IT

INVESTMENTS
WITH STRONGER
PARTNERSHIPS

NEUTRINO PEACH
LABS
IMPACT THE
ENTERPRISE WITH
TRANSFORMED

[T CAPABILITIES

NEUTRINO PEACH
LABS
DELIVER IT WITH

MORE
CONFIDENCE
& WITH LESS COST

VENDOR & CONTRACT

PORTFOLIO
MANAGEMENT

REALIZATION

MANAGEMENT

Contract reviews that maximize value & reduce cost

Improve your vendor and coniract management practices

Deliver quick wins on mid/large projects stretching your budget further
Develop vendor management relationships from buyer to strategic
partner

Cloud, Big Data, Application Development, Networking, Offshoring and
Infrastructure areas

Create business driven ranking and prioritizing of total IT investments —
based on VALUE creation

Solidify CMO, COO partnership with IT

Minimize and reduce disruptive non-technical changes that impact
human capital and funding

Streamline your porifolio to take advantage of a liquid workforce

Create Clear Views by using ‘heat maps’ to highlight and better manage
conflicting priorities

Technology viewed as sirategic asset by the business

Revenue/Profit outcomes versus “IT budget defense™

Speak CEO/Board language - exhibit how IT is a Strategic Enabler of the
Enterprise

Develop a consistent funding stream quickly

Integrate Technology into Business Strategy - [T can anticipate, predict,
& master market changes

TXYSAI

contact@y-sai.com

Savings realized that can be repurposed
Partnerships with key vendors to drive strategic
initiatives

Optimal management of confracts & vendor
partnerships

Business strategy drives technology investments
Fund and measure outcomes not just outputs
Value-based prioritization model

Business and IT Porifolio views are the same
Robust & sustainable governance model
Reduce risk with improved commitment of CXO

Show IT as a revenue-generating investment, versus
‘survival mode’ budget justification

Business and Technology strategy will be integrated
- the business sees enormous value in IT

A sustainable methodology to empower you to
succeed in your IT initiatives

Negotiated and
maximized the
value of $4B in
contracts

Dozens of large-
scale PMOs in
various industries

Management of
5000+ large & mid
size projects

20+ years of IT
casting the vision
for the enterprise.
Considered vital in
executive and
corporate
initiatives




NEUTRINO PEACH
LABS
MENTOR
LEADERSHIP
PROGRAM

GETTING A SEAT AT THE

CXO TABLE

NEUTRINO PEACH
LABS
FUTURE BY
DESIGN

MEANINGFUL
INTEGRATION OF Al & VR

PROJECT &
PROGRAM
RESCUE

PROJECT MITIGATION AND

REMEDIATION

Work results from outcomes-based methodology fo value-based infusion
Re-calibrate your mindset to stand out consistently as bringing a flow of
value to the organization

Master Your IT leadership Role & Yield Solid Trust from the Business
Command Your Teams with Excellence, Measurable & Tangible Results
Be Perceived by the Business as Executing Seamlessly Through Innovation

Value-based infusion of Al and VR where meaningful engagement of
staff is steered towards seamless integration

Preparation & Assessment of readiness of partial or full automation of
units and sectors

Streamlined governance allowing for cognitive systems to add value and
reduce risk of the enterprise

Achievement of CyberRisk balance associated with IoT, Al, and VR within
a dynamic threat landscape

Merge of silos and within an ecosystem framework, to bring about
success with speed and accuracy

Development of support structure

Mapping of capabilities to task and measured outcomes

Skills and experience correlated with expectations and results
Measurement of anticipated growth

Elimination of language barrier

Time-zone maximized for effectiveness

Quality management pracfices included

Cybersecurity practices embedded

Greater appreciation and recognition throughout
the organization

Tailored methodology leveraging individual talents
of aspiring executives

Al & VR are integrated with mature, meaningful &
purposeful approach, yielding not just better
service, or more revenue, but qualitative
improvements to the organization

Clarity & precision of expectations

Requirements and agreements deconstructed and
evaluated

On-the-go consistent and continual knowledge
transfer

Organization and change management tailored
practices

Overdrive on communication and methodology for
transparency

Roadmaps for adopftion of changes

Embedded compliance at all stages

Mentored Dozens
of aspiring
executives to be
recognized and to
deliver
extraordinary
value to the
organization

Dozens of large-
scale PMOs in
various industries

Management of
5000+ large & mid
size projects

We have been in your shoes. After decades of experience in this field, we can assist you to deliver IT services that will bring immediate results.
We deploy a tiger team that has extensive experience in this methodology, having delivered significant results in S/M/L organizations.

TXYSAI contact@y-sai.com




Our methodology is af the forefront our customer’s demands. Ranging from cybersecurity to digital disruption; keeping in mind the need to transform and innovate with
less. We keep our focus narrow and targeted - our delivery quick, strong, and effective. We provide a phased approach with focused implementation and prescribed
EDGE steps towards a long-term, sustainable path.

SUPERIOR

Government | Non-Profit | Healthcare | Education | Supply Chain | Finance | Energy | Retail

IN[BIVAYINIA
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