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SpheresTM

B L U E  C Y B E R  L A B S

1. Smart Positioning for your organization – end-to-end approach

2. Smart Tools that dramatically cut down cost, time & effort

3. Smart Approach that distributes the responsibility across the enterprise

4. Smart Framework that accelerates accurate decision-making
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Va l u e  P ro p o s i t i o n

• SUSTAINABLE DESIGN

• ECOSYSTEM SPEED

• ECOSYSTEM ACCELERATION & RISK MGMT.

• PROPRIETARY METHODOLOGIES

• PROPRIETARY TOOLS
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Smart Positioning - End-to-End Approach
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C L I E N T  B E N E F I T S

• One-stop-shop – strategy + sustainability + cybersecurity

• Vetted Vendor Partnership – solutions ready to pass client’s audits

• Extended CyberDefense – from soup to nuts posture
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Smart Tools – Reduce/Reuse Reliably
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SpheresTM

b l u e  c y b e r  l a b s  l e t s  y o u  s p e n d  l e s s  t i m e  s p e n t  o n  

c y b e r s e c u r i t y  &  m o r e  t i m e  s p e n t  o n  b u s i n e s s  g r o w t h

• C Y B E R A T O R

• S U S T A I N A B I L I T Y  

• C Y B E R  S P H E R E S

• E M B E D D E D  T R A I N I N G



Smart Distribution – Business & IT

TXYSAI	- contact@txysai.com
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S h a r i n g 	 t h e 	 R e s p o n s i b i l i t y 	 A c r o s s 	 t h e 	 E n t e r p r i s e



True merge between business & IT

Thorough understanding of 

operational efficiencies

Thorough understanding of how to 

leverage governance to reduce risk 

and expedite cyberdefense

mechanisms
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Smart Framework – Conquer the Complexity

TXYSAI	- contact@txysai.com
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SpheresTM
14

The complexity of the decision-

making process is removed

Simplicity is achieved by 

incorporating all critical patterns, 

relations, and components of the 

organization

Cyber Spheres design passed on 

to the customer for reusability



Cyber Spheres Methodology

Energy
FlowMatter INPUT

OUTPUT
UNDERSTANDING

DEFINITION

SYNTHESIS
ECOSYSTEM
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Spheres

Methodology TM

TRANSFORMATION

METHODS
Cloud Orchestration

Big Data Implementation
Mobility First

Etc.

STATIC

METHODS

DESIGN
METHODS
Ecosystem Evolution

Ecosystem Territory Map
Ecosystem Roadmap

Etc.

VISUAL

METHODS
DYNAMIC

METHODS

ANALYTICAL
METHODS

Workload Analysis
Business Processes

Etc.

STRATEGY
METHODS

Business Strategy
Industry Standards
Market Penetration

Etc.

ARCHITECTURE
METHODS
Ecosystem Lifecycles
Ecosystem Patterns

X2X Method
Semantic Architecture

InfoSymbolism

GOVERNANCE

METHODS

MANAGEMENT
METHODS

Time Management
Resource Management
Budget Management

Governance

Visual

Dynamic

Static



Cyber Spheres Methodology

Abstractions

& Interactions

Ecosystem Model Generation

Energy
Flow

Matter

INPUT OUTPUT

Transformation
Methods

Ecosystem Visualization  & Presentation

Innovation
Workshop

Identification of Resources,
Solutions, Networks

Existing

Components

Migration from Static to Dynamic 
Architecture

Values &

Patterns

Migration from Strategy to Ecosystem Dynamics

Ecosystem Metadata

Processes
MetaData

UNDERSTANDING

Situation Analysis

Goals and Principles

DEFINITION

SYNTHESIS

Ecosystem Architecture & Design

ECOSYSTEM
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Spheres

Methodology TM



E A S E  O F  

U N D E R S T A N D I N G



SpheresTM

Ecosystem	Territory	Map Ecosystem	Domains

Ecosystem	Roadmap

Stakeholder	Expectation	Map User	Expectation	Map

Ecosystem	Scenarios	Map

Ecosystem	Evolution	Map

Stakeholder	Value	MapInformation	Entity	Map

Ecosystem	Value	Map

Ecosystem	Transformation	GAP	Map

Ecosystem	Context	Map

Ecosystem Design Methods

Input Collection Methods
Methods - Preview
Preview of Selected Methods
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SpheresTM

SPHERESTM
Ecosystem Framework aligned with Methodology, Architecture and Interaction Model 

*Note: Detail explanation of SPHERESTM framework is available in “SPHERES - Ecosystem Framework” materials available at TXYSAI website



A R C H I T E C T I N G  

Y O U R  

E N T E R P R I S E  

F O R  

R E A L  

S E C U R I T Y
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S U M M A R Y
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• CONVENIENCE

• STRONG EXPERTISE & 

EXPERIENCE in this space

• COST SENSITIVE



Home Page : www.txysai.com
Blog:  www.txysai.com/blog
Media: http://www.txysai.com/resources
Email: contact@txysai.com

D E C I D I N G  

W I S E L Y

P E R F O R M I N G  

P O W E R F U L L Y

What truly sets as apart is our ability to connect 

all complex elements of an organization and 

present them in a simple way.  This enables 

progress.


